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DATA – there all of sort of data 
available – historical, current, 

forecast ….

HOW DO WE SEE THIS DATA –
spreadsheet, long lengthy reports, 

computer…..

HOW USEFUL IS THE DATA TO 
ENABLE DECISSION MAKING
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EXECUTIVE DASHBOARD
Building the Dashboard



EXECUTIVE DASHBOARD
Combination of data combined with 

Visualization (GIS & Graphs) 



Why GIS Enabled Executive Dashboard

To do business Better, Faster and Cost Efficient
• Provides a unified access to Sugarcane 

Ecosystem
• Information can be rendered across various 

channels – Desktop or  Web
• Increase advantage by easy access to information 

that can be used by all
• Deliver real operational efficiencies, ultimately 

translating into revenue increasing and cost 
reducing benefits

• Visual language helps in stimulating 
communications, collaboration and coordination



Executive Dashboard Implementation

Organization adaptation will determine the 
success– Not Technology

It starts with:
• Validation - are we building the Right System 
• Verification – are we building the System Right
• 4 step process:

• Organization Need – a business case
• Education/Awareness on Dashboard
• Requirements - Executive/Users
• Design, Build and Deploy– Maps, Application and 

Reports  - Executive Dashboard



Why GIS enabled Executive Dashboard

To do business Better, Faster and Cost Efficient
• Executive dashboard – powered by decision 

support system
• Unified access the Sugarcane ecosystem
• Increase advantage by increasing accesses to 

information about land use
• Facilitate Planning – Maps are more powerful and 

accessible than just data
• Delivery real operational efficiencies – translating 

to revenue increase and cost reduction



Please visit our website for more details – www.revalsys.com


